
Executive Summary: City of Alexandria, VA - City FY 2007 Action Plan

 Executive Summary of the City of Alexandria, VA City FY 2007 Action Plan

The following is an Executive Summary of the City of Alexandria’s FY 2007 One-Year Action Plan,
which represents the City’s annual update of its FY 2006-2010 Consolidated Plan for Housing and
Community Development and describes activities to be undertaken to promote Consolidated Plan goals
during the specified one-year period.  Preparation of a Consolidated Plan to establish five-year goals related
to the housing and community development needs of low- and moderate-income persons, special needs
populations and/or target areas of the City and one-year  Action Plan for each of the five years are required
by the U.S. Department of Housing and Urban Development (HUD) as a condition of receiving funding
under certain federal programs, including, but not limited to the Community Development Block Grant
(CDBG) and Home Investment Partnerships (HOME) Programs.  The City of Alexandria’s current
Consolidated Plan was approved by City Council on May 14, 2005 and covers the period July 1, 2005
through June 30, 2010.  The current Action Plan describes actions to be taken in furtherance of
Consolidated Plan goals during the period July 1, 2006 through June 30, 2007 and serves as the City’s
application to HUD for its annual allocation of CDBG and HOME monies.

Section I of the Executive Summary lists the housing and community development activities benefitting
low- and moderate-income persons, special needs populations and/or target areas of the City that are
outlined in the City FY 2007 Action Plan.  For Consolidated Planning purposes, the City has identified a
number of target populations and activity types.  The proposed activities listed below have been grouped
accordingly.

Section II of the Executive Summary  provides CDBG and HOME budget tables that set forth the proposed
uses of Federal FY 2006 funding of $1,284,295 CDBG funds and $824,947 in HOME program monies that
will become available for City FY 2007.

Detail on the housing and community development activities benefitting low- and moderate-income
persons, special needs groups and/or target areas of the City to be undertaken during City FY 2007, on the
sources and uses of available funding, on other related actions to be taken by the City during the specified
period and on other HUD-required Action Plan elements are provided in the complete City FY 2007 Action
Plan.
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KEY TO ABBREVIATIONS

Providers:
AACH - Arlington-Alexandria Coalition for the Homeless;
ACSB - Alexandria Community Services Board
AEDP - Alexandria Economic Development Partnership
ARHA - Alexandria Redevelopment and Housing Authority
RTA - Rebuilding Together Alexandria
CLI - Community Lodgings, Inc.
DHS - City Department of Human Services
MHMRSA - City Department of Mental Health, Mental Retardation and Substance Abuse
NVFS - Northern Virginia Family Service
SHA - Sheltered Homes of Alexandria
T&ES - City Department of Transportation and Environmental Services
VHDA - Virginia Housing Development Authority
WWC/NOVA - Whitman Walker Clinic of Northern Virginia

Funding Sources:
CDBG - Community Development Block Grant
CIP - Capital Improvement Program
ESG - Emergency Shelter Grant
FEMA - Federal Emergency Management Agency
HOME - Home Investment Partnerships Program
HOPWA - Housing Opportunities for Persons with AIDS
HTF - City of Alexandria Housing Trust Fund
LIHTC - Low Income Housing Tax Credit Program
SHP - Supportive Housing Program
USDA - U.S. Department of Agriculture
VHDA - Virginia Housing Development Authority
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SECTION I:  City of Alexandria, VA - City FY 2007 Action Plan, Proposed Housing and Community Development Activities

Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

RENTERS

General Goal: Promote affordable housing opportunities for extremely low-, low-and moderate-income renters.
Expected Outcomes:
< Housing stability for extremely low-, low-, and moderate-income renters.
< Increase, or deduction of net decrease, in units affordable to households at or below 60% of median income, as measured by gains and losses (net change)in number of assisted and

affordable market rate units.

Resolution 830 Public
Housing/Public Housing
Replacement Units

Extremely Low -to-
Moderate Income
Renters

ARHA and Freeman and
Mays (owner of one
complex on ARHA-owned
land)

TOTAL - Not Available

Section 8 Moderate
Rehabilitation - $990,201;
also LIHTC, Section 8 New
Construction and Capital
Funds/Comprehensive
Improvement Grant

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Housing Units - 1,150

Privately-Owned Subsidized Rental
Units

Low and Moderate
Income Renters

Private Providers Not Available
Ongoing subsidies are
provided by the following
programs: LIHTC, Tax-
Exempt Bonds, Section 8
New Construction/Substantial
Rehabilitation, Section 236

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Housing Units - 1,952

Section 8 Housing Choice Voucher
Program

Extremely Low -to-
Moderate Income
Renters

ARHA TOTAL - $16,051,000            
  

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 1,722
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

RENTERS  continued.....

General Goal: Promote affordable housing opportunities for extremely low-, low-and moderate-income renters.
Expected Outcomes:
< Housing stability for extremely low-, low-, and moderate-income renters.
< Increase, or deduction of net decrease, in units affordable to households at or below 60% of median income, as measured by gains and losses (net change) in number of assisted

and affordable market rate units.

Affordable Rental Housing
Development Initiatives

Private Developers
Pursuant to City Policy
administered by the Office
of Housing

Total - up to 26,388,608
HOME - $300,000
General Fund - $300,000
HTF - $400,000
Real Property Tax -
$3,288,608
General Obligation Bonds -
up to $22.1 million

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Housing Preserved or 
Developed - 150-200

Affordable Rental Housing 
Set-Aside Units in New
Development

Extremely Low-to-
Moderate-Income
Renters

City Office of Housing and
Private Entities

Developer Subsidies- Not
known until a project
proposal is submitted.
Developer subsidy mandatory
only under bonus density
proposal, all other
contributions are voluntary.

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

New Affordable Rental Housing
Units Pledged- 10

New Affordable Rental Housing
Units Completed -28

Section 8 Security Deposit Loan
Program

Extremely Low -to-
Moderate Income
Renters

ARHA Not Applicable
This is a Revolving Loan
Fund that was capitalized in a
prior year. 

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - Contingent on rate of
loan repayments
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

RENTERS  continued.....

General Goal: Promote affordable housing opportunities for extremely low-, low-and moderate-income renters.
Expected Outcomes:
• Housing stability for extremely low-, low-, and moderate-income renters.
• Increase, or deduction of net decrease, in units affordable to households at or below 60% of median income, as measured by gains and losses (net change)in number of assisted and

affordable market rate units.

Supportive Services for ARHA-
Assisted Households

Extremely Low- to-
Moderate Income
Renters

ARHA Not Applicable
ARHA will seek private and
local funding including the
HUD Service Coordinators
for Public Housing and Butler
Family Foundation Monies

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Continue limited social services for
ARHA residents

Landlord/Tenant Complaint
Mediation Program

Renters/Landlords City Office of Housing Included in overall Landlord
Tenant Division General
Fund budget $303,658

Objective:*
Suitable Living
Environment
Outcome:
Availability/
Accessibility

Landlord/Tenant
Complaints handled -950

The city also promotes homeownership as a strategy for renters at the upper end of HUD’s low-and moderate-income limits.  Home purchase assistance objectives and activities described
below under “Homebuyers: will be implemented to encourage eligible renters, including public housing residents, to participate in homeownership. 
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEOWNERS

General Goal: Improve living conditions and maintain affordability for low-and moderate-income homeowners.
Expected Outcomes:
• Maintenance of City’s aging/deteriorating housing stock through rehabilitation activities, as evidenced by elimination of building code violations in 100% of City-assisted units.
• Elimination of identified health/safety deficiencies in assisted units as evidenced by post-rehabilitation inspections.
• Reduction in property tax burden for assisted households.

Single Family Home Rehabilitation
Program

Extremely Low -to-
Moderate Income
Homeowners

City Office of Housing TOTAL - $1,680,012
New CDBG - $299,843
CDBG Carryover -
$1,000,469
HOME Carryover $379,700

Objective:
Decent
Affordable
Housing,
Suitable Living
Environment
Outcome: 
Affordability,
Sustainability

Loans Obligated  - 14
Loans Completed - 15

Affordable Home Ownership
Preservation Grant (AHOP)

Low and Moderate-
Income Homeowners

City Department of
Finance

TOTAL - $950,000
City General Fund - $950,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Ownership Households Assisted
with Property Tax Relief - 1,398

Rebuilding Together Alexandria
(formerly Alexandria Christmas in
April)

Low-Income Elderly,
Low-Income Disabled
or Low-Income
Homeowners

Rebuilding Together
Alexandria (RTA)

TOTAL - $265,000
Private In-Kind/Cash
Donations - $265,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households Served -75

See also Real Property Tax Relief Program under “Non-Homeless elderly Persons and Persons with Disabilities “ below.  For ownership units constructed prior to 1978 assisted through
HOME-and/or CDBG-funded programs, the City’s Office of Housing conducts lead-based paint screening and, if needed, hazard reduction activities.  In addition, all participants in
ownership housing program assisted with HOME and/or CDBG monies receive a copy of the Environmental Projection Agency pamphlet, “Protect Your Family from Lead in Your Home.
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEBUYERS

General Goal: provide affordable homeownership opportunities to low-and moderate-income City residents and to employees working within the City.
Expected Outcomes:
• Creation of long-term affordable City residency among low-and moderate-income homebuyers as measured by % of assisted households that still own assisted units after five

years.
• Increased homeownership and City residency by Alexandria public employees as measured by increase in percentage of Alexandria City/Schools employees who are City

residents.
• Expanded homeownership opportunities for persons employed in Alexandria as measured by increase in percentage of EAH participants’ employees who are City residents.
• Increased awareness of local home purchase resources, including City assistance programs.

Homeownership Assistance
Program (HAP)

Extremely Low- to-
Moderate Income
Homebuyers

City Office of Housing TOTAL - $1,554,087
New CDBG - $487,945
CDBG Carryover - $386,547
New Home Match - $125,759
New HOME grant - $503,034
HOME Carryover - $50,802

Objective:
Decent
Affordable
Housing
Outcome:
Affordability

Households - 25

Moderate Income Homeownership
Program (MIHP)

Moderate-t- Middle
Income Homebuyers

City Office of Housing TOTAL - $989,500
HTF - $989,500

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 31
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEBUYERS continued....

General Goal: provide affordable homeownership opportunities to low-and moderate-income City residents and to employees working within the City.
Expected Outcomes:
• Creation of long-term affordable City residency among low-and moderate-income homebuyers as measured by % of assisted households that still own assisted units after five

years.
• Increased homeownership and City residency by Alexandria public employees as measured by increase in percentage of Alexandria City/Schools employees who are City

residents.
• Expanded homeownership opportunities for persons employed in Alexandria as measured by increase in percentage of EAH participants’ employees who are City residents.
• Increased awareness of local home purchase resources, including City assistance programs.

Mortgage Financing with Below
Market Interest Rates 

[Sponsoring Partnerships and
Revitalizing Communities (SPARC)
Mortgage Loan Program; Northern
Virginia Single Family Regional
Loan Fund]

Low -to- Middle
Income Homebuyers

VHDA in cooperation with
the City Office of Housing

TOTAL - 6 million
VHDA (Sponsoring
Partnerships and Revitalizing
Communities (SPARC) - $6 
million

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 25
(all of which are also expected to
use HAP, MIHP or EAH)

Home Stride Low and Moderate-
Income Homebuyers

VHDA in cooperation with
the City Office of Housing

TOTAL- $575,000
$575,000 (represents the
remaining balance of the 18
month allocation ending June
2007.

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability,
Availability/
Accessability

Households Assisted - 25
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEBUYERS continued.....

General Goal: provide affordable homeownership opportunities to low-and moderate-income City residents and to employees working within the City.
Expected Outcomes:
• Creation of long-term affordable City residency among low-and moderate-income homebuyers as measured by % of assisted households that still own assisted units after five

years.
• Increased homeownership and City residency by Alexandria public employees as measured by increase in percentage of Alexandria City/Schools employees who are City

residents.
• Expanded homeownership opportunities for persons employed in Alexandria as measured by increase in percentage of EAH participants’ employees who are City residents.
• Increased awareness of local home purchase resources, including City assistance programs.

Seller’s Incentive Fund Extremely Low- to-
Middle Income
Homebuyers

City Office of Housing TOTAL - $75,000
HTF - $75,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - up to 75
(all of which will also be using
HAP/ MIHP)

Employee Homeownership
Incentive Program

Homebuyers City Office of Housing TOTAL - $200,000
HTF - $200,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 40

Employer Assisted Housing (EAH)
Program

Extremely Low- to-
Middle Income
Homebuyers

City Office of Housing TOTAL - $113,000
HTF - $113,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Continue to encourage employers to
establish EAH programs
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEBUYERS  continued.....

General Goal: provide affordable homeownership opportunities to low-and moderate-income City residents and to employees working within the City.
Expected Outcomes:
• Creation of long-term affordable City residency among low-and moderate-income homebuyers as measured by % of assisted households that still own assisted units after five

years.
• Increased homeownership and City residency by Alexandria public employees as measured by increase in percentage of Alexandria City/Schools employees who are City

residents.
• Expanded homeownership opportunities for persons employed in Alexandria as measured by increase in percentage of EAH participants’ employees who are City residents.
• Increased awareness of local home purchase resources, including City assistance programs.

Homeownership Counseling
Services

Extremely Low- to-
Middle Income
Homebuyers

City Office of Housing TOTAL - $108,730
HTF - $108,730

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Hold 18 English or Spanish-
language training sessions

Homeownership Fair Homebuyers City Office of Housing TOTAL - $6,000
Vendor Fees - $6,000

Plus additional money in
CDBG Homeownership
Assistance Budget

Objective:
Decent
Affordable
Housing
Outcome:
Affordability,
Availability/
Accessibility

Hold Annual Homeownership Fair
Attendees - 600
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMEBUYERS  continued.....

General Goal: provide affordable homeownership opportunities to low-and moderate-income City residents and to employees working within the City.
Expected Outcomes:
• Creation of long-term affordable City residency among low-and moderate-income homebuyers as measured by % of assisted households that still own assisted units after five

years.
• Increased homeownership and City residency by Alexandria public employees as measured by increase in percentage of Alexandria City/Schools employees who are City

residents.
• Expanded homeownership opportunities for persons employed in Alexandria as measured by increase in percentage of EAH participants’ employees who are City residents.
• Increased awareness of local home purchase resources, including City assistance programs.

Affordable Sales Housing Set Aside
Units in New Development 

Low-to-Middle Income
Homebuyers

City Office of Housing
Private Entities

Unknown - an estimate of the
dollar equivalency of the set-
aside units is provided by
developers at the time of
project approval.  Developer
subsidy is mandatory only
under bonus density scenario. 
All other contributions are
voluntary.

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

New Affordable Sales Housing
Units Pledged - 20

New Affordable Sales Housing
Units Completed -35

Affordable Sales Housing
Development

Low-to-Middle Income
Homebuyers

City Office of Housing
Private Entities

See Rental Housing
Development. Some portion
of housing development
funds may be used for
affordable sales housing.

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability,
Sustainability

Develops sales units as deemed 
appropriate.  Development
emphasis will be on rental housing
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS AND THOSE THREATENED WITH HOMELESSNESS

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Homeless Management Information
System (HMIS)

Homeless DHS, MHMRSA and
private homeless services
providers

TOTAL - $23,410
Consists of City General
Fund and User’s Fees

Objective:*
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Operating Costs for monitoring
system

Homeless Intervention Programs Homeless/Threatened
with homelessness

DHS TOTAL - $460,000
City General Fund - $200,000
TANF - $45,000
State Funds - $215,000

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 160
(consisting of approximately 330
persons)

General Relief Program and
Emergency Shelter Fund

Homeless/Threatened
with Homelessness

DHS TOTAL - $315,000
CITY General Fund -
$284,450
State $30,550

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Households - 420
(consisting of approximately 1,040
persons)
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS AND THOSE THREATENED WITH HOMELESSNESS continued.....

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Transitional Housing Aftercare
Services

Homeless/Threatened
with Homelessness

AACH TOTAL - $2,200
FEMA - $2,200

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability,
Availability/
Accessibility

Households - 14
(consisting of 28 percent)

Transitional Assistance Program
(TAP)

Homeless/Threatened
with Homelessness

DHS TOTAL - $102,000
CDBG - $102,000

Objective:
Decent
Affordable
Housing
Outcome:
Affordability,
Availability/
Accessibility

Households - 85
(consisting of 190 persons)
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS AND THOSE THREATENED WITH HOMELESSNESS continued......

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Eviction Assistance and Furniture
Storage Program

Homeless Persons DHS TOTAL - $75,000
CDBG - $75,000

Objective:
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility,
Affordability

Households - 80
(consisting of 150 persons)

Year-Round Emergency Shelter
Services

Homeless Persons DHS and Private Providers TOTAL - $2,167,098
City General
Fund/Community Partnership
Fund - $637,219 Federal
ESG/PATH/FEMA/USDA -
$152,106 State Funds -
$209,750 City and State
Funds from DHS - $48,000
Private Funds - $1,120,023

Objective:
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Beds Available- 159

Household served - 500
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS AND THOSE THREATENED WITH HOMELESSNESS continued......

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Women’s Shelter Victims of Domestic
Violence

Office of Women TOTAL - $463,875
City General Fund - $280,000
Federal ESG - $6,875
State Funds - $167,500
Private Funds - $9,500

Objective:
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Beds Available - 14

Persons Assisted - 80

Winter Shelter Program Homeless Persons Carpenter’s Shelter and
other Private Providers

TOTAL - $91,550
CDBG - $20,000
City General Fund - $25,000
Private funds included in
Carpenter’s Shelter budget
figures under Emergency
Shelter Services - $46,500 

Objective:
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Beds Available -67

Persons Assisted - 350

Guest House [Female ex-prisoners
who are homeless]

Friends of Guest House TOTAL - $249,529
City of Alexandria - $23,850
Arlington County - $30,900
State and Federal Share
Grants - $12,200; VA Dept.
of Corrections- $80,000,
Fund-raises  ,churches,
United Way and foundations
$102,579

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability
Availability/
Accessibility

Persons Served -40,  
including 20 Alexandrians
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS AND THOSE THREATENED WITH HOMELESSNESS continued......

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Transitional Housing Programs

[includes Alexandria Transitional
Housing Program, Community
Lodgings, Inc., Adopt-A-Family,
Salvation Army and Carpenter’s
Shelter]

Homeless/Threatened
with Homelessness

City Office of Housing,
NVFS, CLI, AACH,
Salvation Army and
Carpenter’s Shelter

TOTAL -$  696,049
City HTF- $181,270
ESG- $74,944
SSG/State - $63,500
Private - $143,495
SHP - $139,440
General Fund - $25,000
Application for Community
Partnership Funds - $30,000
Community Partnership
Funds - $38,400

Objective:
Decent
Affordable
Housing
Outcome:
Affordability,
Availability/
Accessibility

Households assisted - 58

58 households have access to a
shelter for the purpose of obtaining
decent affordable housing

HOMELESS WITH MENTAL HEALTH, MENTAL RETARDATION AND SUBSTANCE ABUSE

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless household decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Safe Haven Facility Homeless/Threatened
with Homelessness

MHMRSA TOTAL -$961,499
City General Fund - $111,891
Capital Improvement
Program- $795,000
HUD Funding $54,608

Objective:
Suitable Living
Environment
Outcome:
Availability/
Accessibility,
Affordability

Completion of renovation

Beds available up to 12 (in 3
housing units)
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

HOMELESS WITH MENTAL HEALTH, MENTAL RETARDATION AND SUBSTANCE ABUSE

General Goal: Prevent homelessness.
Expected Outcomes:
• Number of homeless households decreases or does not increase as measured by comparison of Point-In-Time Counts of Homeless households or HMIS statistics.
• 75% of assisted households maintain stable housing at designated time periods after assistance under various programs, as evidenced by client monitoring records.

Transitional/Permanent Supportive
Housing for Homeless Persons

Homeless/Threatened
with Homelessness and 
Persons with Mental
Health, Mental
Retardation and/or
Substance Abuse
Problems

ACSB, MHMRSA and
SHA

TOTAL: $587,590

Permanent:
HUD - $274,676
City General Fund- $92,143
Total - $366,819

Transitional:
HUD - $127,964
Other - [Includes City
General Funds, State Funds
and Client Fees] - $92,807
Total - $220,771

Objective:
Suitable Living
Environment
Outcome:
Availability/
Accessibility,
Affordability

Beds Available - 38 
(in 21 housing units)

The City’s Department of Human Services Office of Community Services (OCS) will also solicit private donations from local charities to provide case-by-case assistance with eviction
prevention and other housing needs.  Please note, homeless persons and transitional housing residents may seek permanent housing under relevant programs serving low-and moderate-
income households discussed under “Renters” and “Homebuyers” above or under “Non-Homeless elderly Persons and Persons with Disabilities” and “Persons with Mental Health,
Mental Retardation and/or Substance Abuse Problems”

See also Rent Relief Program under “ Non-Elderly persons and Persons with Disabilities” below.
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

NON-HOMELESS ELDERLY PERSONS AND PERSONS WITH DISABILITIES

General Goal: promote housing safety, accessibility, affordability and stability for elderly and disabled low-and moderate-income rents and homeowners.
Expected Outcomes:
• Housing stability for elderly and disabled renters with extremely low, low, and moderate-incomes.
• Increase in number of accessible or partially-accessible units in accordance with fair Housing Act standards.
• Decrease in rent or property tax burden for eligible elderly and/or disabled persons and households.

Publicly-Assisted Rental Housing
for Income-Eligible Elderly Persons

Extremely Low- to-
Moderate Income
Elderly Renters

ARHA and Private Rental
Property Owners

Included in figures provided
above under Resolution 830
and Privately-Owned
Subsidized Rental Units

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Housing Units - 598
(all of which have been included
above in the count of Resolution
830 and Privately-Owned
Subsidized Rental Units)

Rental Accessibility Modification
Program (RAMP)

Disabled Extremely
Low -to-Moderate
Income Renters

City Office of Housing TOTAL - $268,240
CDBG Carryover - $256,600
Private - $11,640

Objective:
Decent
Affordable
Housing,
Suitable Living
Environment
Outcome:
Availability/
Accessibility

Household Served - 6
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

NON-HOMELESS ELDERLY PERSONS AND PERSONS WITH DISABILITIES continued.....

General Goal: promote housing safety, accessibility, affordability and stability for elderly and disabled low-and moderate-income rents and homeowners.
Expected Outcomes:
• Housing stability for elderly and disabled renters with extremely low, low, and moderate-incomes.
• Increase in number of accessible or partially-accessible units in accordance with fair Housing Act standards.
• Decrease in rent or property tax burden for eligible elderly and/or disabled persons and households.

Rent Relief Program Elderly and/or Disabled
Lower-Income Renters

DHS TOTAL - $190,000
City General Fund - $190,000

Objective:
Decent
Affordable
Housing
Outcome:
Affordability

Households - 75

Real Property Tax Relief Program Elderly and/or Disabled
Lower-Income
Homeowners

City Finance Department Not Applicable
Tax Revenue Foregone -
 $3.2 million 

Objective:
Decent
Affordable
Housing
Outcome:
Affordability

Households - 1276
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

NON-HOMELESS PERSONS WITH MENTAL ILLNESS, MENTAL RETARDATION AND/OR CHEMICAL DEPENDENCY 

General Goal: Provide housing opportunities with case management and/or supportive services to persons with mental health, mental retardation and/or substance abuse
problems.
Expected Outcomes:
• Consumers discharged from MH or SA residential treatment programs will transition to a similar or less intensive housing situation.

Transitional/Permanent Supportive
Housing Group Homes and
Supervised Apartments

Persons with Mental
Health, Mental
Retardation and/or
Substance Abuse
Problems

 MHMRSA and SHA All Residential Services
(exclusive of HUD SHP)

TOTAL - $4,912,330
Federal Substance Abuse
Block Grant Money for the
Treatment of Alcohol and/or
Drug Addicted Women -
$50,929
Other -$4,861,401[Includes
City General Funds -
$2,031,307 and Client Fees -
$2,830,094]

Objective:*
Suitable Living
Environment
Outcome:
Affordability
Availability/
Accessibility

Beds - 134
 (in 33 housing units)

Section 8 Housing Choice Vouchers Extremely Low-to
Moderate-Income
Renters with Mental
Health, Mental
Retardation and/or
Substance Abuse
Problems

ARHA with  MHMRSA Included in figures provided
for Section 8 Housing Choice
Voucher Program under
Renters

Objective:*
Decent
Affordable
Housing
Outcome:
Affordability

Persons to be assisted -40
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

PERSONS WITH HIV/AIDS

General Goal: Continue to address the housing and supportive services needs of persons living with HIV/AIDS and the families of such persons.

Housing Opportunities for Persons
with AIDS (HOPWA) Vouchers

Persons with
HIV/AIDS

ARHA TOTAL - $95,500
HOPWA -$95,500-Ongoing
Rental Assistance

Objective:
Decent
Affordable
Housing,
Availability/Acce
ssibility
Outcome:
Availability/
Accessibility,
Affordability

6-7  Vouchers available for and in
use by persons living with
HIV/AIDS

Short-Term Housing Assistance and
Other Housing-Related Services for
Persons Living with HIV/AIDS

Persons Living with or
Affected by HIV/AIDS

Northern Virginia Family
Services

TOTAL - $173,863
HOPWA - Direct Assistance -
$173,863 for Short-Term
Housing

Objective:
Suitable Living
Environment
Outcome:
Affordability,
Availability/
Accessibility

Short-Term Housing
Households - 138, including 25
Alexandrians

Agape House Persons Living with
HIV/AIDS

Wesley Housing
Development Corporation

Not Specified Objective:*
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Households - 12, including 2
Alexandrians
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

PERSONS WITH HIV/AIDS continued.....

General Goal: Continue to address the housing and supportive services needs of persons living with HIV/AIDS and the families of such persons.

Supportive Services for Persons
Living With or Affected by
HIV/AIDS

Persons Living With or
Affected by HIV/AIDS

Alexandria Health
Department, MHMRSA, 
INOVA Juniper Program
and Positive Livin’

TOTAL -    $500,000 
Ryan White CARE Act,
federal Substance Abuse
Block Grant and City
Community Partnership Fund
monies will support services
provided on a regional basis

Objective:*
Decent
Affordable
Housing
Outcome:
Availability/
Accessibility

Persons - over 239

FAIR HOUSING

General Goal: Promote equal housing opportunity for all Alexandria residents.
Expected Outcomes:
• Increased compliance with fair housing laws.
• Incidence of disparate treatment in fair housing tests will remain at or below 2% of complexes and firms tested.

Fair Housing Trainings Protected Categories of
Housing Consumers

City Office of Housing No separate budget.  Staff
time and materials covered by
Office of Housing General
Fund budget.

Objective:*
Suitable Living
Environment
Outcome:
Availability/
Accessibility

Trainings Provided - 4     

Fair Housing Testing Program Protected Categories of
Housing Consumers

City Office of Housing TOTAL - $47,240
CDBG - $42,051
CDBG Carryover $5,189

Objective:
Suitable Living
Environment
Outcome:
Availability/
Accessibility

80 tests conducted
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

ECONOMIC DEVELOPMENT ACTIVITIES

General Goal: Improve Alexandria’s economy and create jobs in the target areas through a variety of economic development activities, including marketing the City to
technology firms and major corporations interested in expansion/relocation; providing low-interest loans and technical assistance to small and micro businesses; continuing
development and revitalization of the target areas, especially the Enterprise Zone and the northern Route 1 corridor; and supporting other economic development activities
designed to increase job opportunities or low-and moderate-income Alexandrians.

Microenterprise Loan Program Small Businesses in
Alexandria Owned by
Low-and-Moderate
Income Persons

ECDC Enterprise
Development Group

Not Applicable
No new City expenditures are
anticipated for this program,
but a City allocation of
CDBG funds made in a prior
year continues to support the
program through a loan loss
reserve.

Objective:
Creating
Economic
Opportunities
Outcome:
Sustainability

Loans completed to small
businesses located in Alexandria
and owned by low-and moderate-
income persons-15

Revitalization of Mt. Vernon
Avenue and Northern Rt. 1 Corridor

AEDP Facade Improvement Grant
Program

Mount Vernon Avenue,
King Street , Queen
Street and Northern Rt.
1 Corridor

AEDP, P&Z and T&ES TOTAL - $620,000 
CIP - $520,000
Alexandria Industrial
Development Authority -
$100,000

Objective:*
Suitable Living
Environment,
Creating
Economic
Opportunity
Outcome:
Sustainability

Arlandria-Mt. Vernon Avenue
Traffic study, streetscapes,
sidewalks, installation of pavements

Northern Rt. 1 Corridor
Landscaping

Businesses Assisted - 5

NON-HOUSING COMMUNITY DEVELOPMENT ACTIVITIES

General Goal: Implement community development activities in low-income areas of the City and/or which are expected to serve low-and moderate-income persons or other target
groups addressed in the Consolidated Plan.

Code Enforcement and Blight
Abatement

Citywide - including
the Potomac East NSA,
Potomac West NSA
and Strawberry Hill

City Code Enforcement
Bureau

TOTAL - $42,200 to 
$47,500 in the target areas

Objective:*
Suitable Living
Environment
Outcome:
Sustainability

Monitor and abate code issues and
blighting influences
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Program Target
Population/Area1

Provider(s)2 Total and/or Known FY
2007 Funding by Source2,3

HUD
Performance
Measurement

(* denotes
 “not required”)

Expected 
City FY 2007 Output

NON-HOUSING COMMUNITY DEVELOPMENT ACTIVITIES continued....

General Goal: Implement community development activities in low-income areas of the City and/or which are expected to serve low-and moderate-income persons or other target
groups addressed in the Consolidated Plan.

Employment and Job Training
Services

Includes Low-and-
Moderate Income
Persons

DHS TOTAL- $3,223,869
Federal - $991,718
State - $461,471
Local/General Fund
$1,770,677

Objective:*
Creating
Economic
Opportunities
Outcome:
Sustainability

Persons Assisted - 5,200

1 Income categories used to describe target populations are based on income limits established by the federal Department of Housing and Urban Development (HUD).
2 For a Key to Abbreviations used in this table, please see page 2 of this document.
3 Funding amounts reflect figures included in the City FY 2007 Action Plan, which are based on budget projections available when the Plan was prepared.
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Section II: City FY 2007 CDBG and HOME Program Budget
             

                            Community Development Block Grant (CDBG) 33rd Year Proposed Budget; July 1, 2006 - June 30, 2007

PROGRAM 33rd
Year Grant

Carryover
Funds

Program
Fees

Anticipated
Unbudgeted

Program Income*

Total
Funds

Available

Percent of
Budget 

CDBG Program Administration $237,168 $14,278 $251,446 6.81%

Submissions & Applications for Federal
Program/Public Information $20,288 $20,288 0.55%

Fair Housing Testing $42,051 $5,189 $47,240 1.28%

Homeownership Assistance Program** $487,945 $386,547 $4,500 $414,000 $1,292,992 34.99%

Home Rehabilitation Loan Program** $299,843 $1,000,469 $329,000 $1,629,312 44.10%

Rental Accessibility Modification Program** $256,600 $256,600 6.94%

Eviction Assistance & Furniture Storage** $75,000 $75,000 2.03%

Transitional Assistance Program** $102,000 $102,000 2.76%

Winter Shelter** $20,000 $20,000 0.54%

TOTALS $1,284,295 $1,663,083 $4,500 $743,000 $3,694,878 100.00%
  * These monies are unscheduled and cannot be predicted with certainty.  They are not included in City’s budget until they are received.

  ** These programs benefit low- and moderate-income persons.  Funds for these  programs constitute 100% of the non-administrative program budget.

     General administrative costs are presumed to benefit low- and moderate-income persons in the same proportion.



Executive Summary: City of Alexandria, VA - One-Year Action Plan, City FY 2007

xxvi

                        Federal FY 2007 Home Investment Partnerships (HOME) Program Proposed Budget
                                                                           July 1, 2006 - June 30, 2007

Program FFY 2006
Grant

City General
Fund

Carryover
Funds*

Unscheduled
Program
Income

Total
Available

Budget

Percent of
Budget

HOME Administration $81,913 $1,613 $83,526 3.71%

HOME Homeownership $503,034 $125,759 $50,802 $247,700 $927,295 41.18%

HOME Housing
Development Assistance

$240,000 $60,000 $507,765 $807,765 35.87%

HOME Rehabilitation $379,700 $53,700 $433,400 35.87%

TOTAL $824,947 $185,759 $939,880 $301,400 $2,251,986 100.00%

 * Includes carryover funds from non-federal sources needed to match carryover HOME grant.


